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Areas of expertise
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Agenda

• UK Geospatial Initiatives – why GIS matters

• What is best practice in local authorities? 

• GIS as a resource

• GIS strategy and governance

• GIS function in the organisation

• GIS team and management

• Spatial data management

• Cadcorp survey 2024

• Questions

Cadcorp Local Government
Conference 2025
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Government Digital Service 

• Geospatial Strategy 2030

• Mission 1: to embrace enabling technologies to accelerate 

geospatial innovation

• Mission 2: to drive greater use of geospatial applications and 

insights across the economy

• Mission 3: to build confidence in the future geospatial ecosystem

• National Underground Assets Registry (NUAR)

• Public Sector Geospatial Agreement (PSGA) 

• Benefit Appraisal Guide 

Cadcorp Local Government
Conference 2025
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GeoPlace
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• Local Land and Property Gazetteer 
(LLPG) 

• Addresses underpin everything

• National Street Gazetteer (NSG) 

• Street data keeps us moving

• Encourage LAs to make the most of 
address data

• 6:1 Return on Investment1

• Data sharing critical

• Informed management

Credit: https://unsplash.com/

1. https://static.geoplace.co.uk/downloads/ROIReport2022.pdf

1. https://static.geoplace.co.uk/downloads/ROIReport2022.
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Statutory Duties
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GIS in Local Authorities

Cadcorp Local Government
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• What is best practice?

• How do Local Authorities utilise GIS? 

• Cadcorp survey (2024)

Credit: https://unsplash.com/
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The GIS Resource
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• Project-based – occasional GIS jobs

• Fully managed – no internal resources

• Departmental – GIS tasks performed in teams for specific needs

• Corporate – GIS as a resource for the whole organisation

Yes
60%

Not sure
40%

IS GIS A CORPORATE RESOURCE?
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GIS Strategy & Governance
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• Specification of how GIS and spatial data is managed in 
the organisation

• Ensuring effective delivery of geospatial tasks

• Defining responsibilities

Yes
40%

No
20%

Part of IT 
strategy

40%

IS THERE A GIS STRATEGY?
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The GIS Function

Cadcorp Local Government
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• Organisational 
models

• Decentralised

• Hybrid

• Centralised

Yes
90%

No
10%

DO YOU HAVE SUPERUSERS IN YOUR 
ORGANISATION?
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The GIS team and management
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• Management is important

• Effective delivery of geospatial 

governance and data solutions

• Improve departmental collaboration

• Increase spatial data and software 

integration to reduce redundancies and 

wasteful spending

• Team sizes vary

• Most Local Authorities have smaller 

teams, with one GIS and one LLPG officer

• The trend is that teams are growing

Yes
50%

No
50%

IS THERE A GIS MANAGER ROLE

GIS TEAM

1-2 3-4 5+
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GIS & LLPG
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• Is LLPG GIS? 

• Part of the GIS team

• LLPG is spatial data

• Supports many functions in the council

Yes
90%

No
10%

LLPG PART OF GIS

10%

50%

40%

SUPPORTING FUNCTIONS

GIS Only

GIS and LLPG only

GIS/LLPG/Other IT
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The GIS department

Cadcorp Local Government
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IT
70%

Legal
10%

Regeneration
10 %

Public 
Health

10%

• GIS in Local Government 
has grown out of 
departmental needs

• Constant evolution: 

reactionary rather than 

proactive

• Most GIS teams have been 
absorbed by the IT 
department
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Spatial Data Management
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• Geospatial Data is at the heart of GIS

• Essential for Planning departments decision 

making

• Central spatial database 

• Key to avoid data duplication and ensuring 

that everyone uses updated data

• All surveyed customers use a spatial 
database, controlled by the GIS team

• Flat files often in use, especially to 

accommodate legacy systems

Yes
100%

SPATIAL DATABASE
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Key takeaways

Cadcorp Local Government
Conference 2025

• GIS, when used effectively, will greatly benefit Local Authorities

• Best practice requires 

• A Corporate GIS team, with support from the departments, running a 

hybrid model

• A strategy and governance to ensure effective use of GIS, supported 

by a managerial role

• The GIS and LLPG teams to work close together to deliver key spatial 

data to the organisation

• GIS to be considered for integration when procuring technologies 

• This could mean integrating GIS with the ICT department

• A central database to ensure effective and secure management of 

geospatial data
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t. 01438 747 996 | e. info@cadcorp.com | w. cadcorp.com
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