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Leveraging geospatial
insights for teams,
activities, and projects
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GIS in Housing

« Grounds Maintenance » Energy Performance
« Contact Centre  Sustainability
* Rent and Rent Arrears « Community Involvement
« NPV & IRR » Voids
 Anti-Social Behaviour - Estate Management

" "« Responsive Repairs » Tenant Satisfaction

. B, ¢ « Stock Rationalisation « Portfolio Reassessment
. "°=..,.1 T, ooy * Resident Self Service » Disposals
'-;: - "._ =\ ; * New Developments * Routing Analysis
'=..e Sese s e Avg '§ « Damp and Mould « Corporate Strategies
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Partnering for success

1. Increase in demand for full-service support
« Customers now seek comprehensive solutions, not just software

2. Strategic consultancy
« Customers are looking for long-term partnership and advisory support

3. Tailored managed services
« Managed services designed to fit each client's specific requirements

4. Expansion of Cadcorp professional services offering
« Cadcorp have broadened their service portfolio to meet diverse geospatial need
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Areas of expertise

Strategy & GIS Cloud
System Design Administration Migration
Project Software integration Implementation
Delivery & Customisation Review
M Spatial Data Ana.|YS'S Training
s o Data & Modelling
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Modelling Services (Fire

“It has been a really positive experience working with
Cadcorp on this project. They were in regular contact
throughout, and offered suggestions for an improved
methodology, supported with examples and
evidence. Receiving external validation and advice to
complement our in-house analysis provides OFRS
with a robust and effective risk model.”

Josh Wilson,
Data Systems Manager, Oxfordshire Fire and Rescue Service

Cadcorp

Fire and rescue services benefit from
independently performed, tailor-made
risk and workload modelling

K fire and rescue services have an
extengve range of obligations.
These extend from front-line

response, covering a wide variety of inddent
Types, lo comiunily engagement/prevertion
work, fire investigation, and protection and
risk managernent planning. With budget
€Ut AN INEreasing [NessUre o fesouics,
alongside evolving statutory reguiremants
and inspections by Her Majesty's Inspectorate
of Constabulary and Fire & Rescue Services
(HMICFRS), it has never been socrucial for
fire services to align resources to risk. It is
irmperative to take a justified, data-driven,
intelligence-led approach to response,
planning, decision making and evakiation.
Location lies at the heart of fire and rescue
resource planning, risk analysis and strategic
management. Using a Geographic Information
System (GIS), spatial data can be combined
with other data sources to create poverful
applications for analysis, mode ling and
wisuialisation. Applications and data products
can be created and developed o support all
stages of an incident ifi cycle. These can range
from mebilisation in the control room threagh

o incident cormmand on the fi and

W Incident M geographical

fire irvestigation, to later analyse pattemes,
cuantify risk and rmodel operational changes.
Cadeorp works with a cormbination of
both fire service and Ondnance Survey data
o create detailed, bespoke risk madels
ranging from gecgraphical areas 1o individual
addresses, Your arganisation could be looking
o create an overall review of community
rigk, make 3 strategic assessment of resource
locations, model degradation scenarios,
or prioritse the order in which addresses
shoukd be targeted for interventions. If so,
woul can benefit from Cadoorp's expertise
and expenence within both fire and resoue
and GIS. An auditable, inelligence-led
approach can provide a strong base against
scruting and allows retrics for intemal
evaluation moving forwards.
Cadcorp services and software ane used
For but are not limited to:

B Command and Control Data: for mone
efficient and aceurate robilising. foad
spead modelling, turnout times, badop
systems for dynarmic mobilising systems

A Locatian lies 1 the heart
of fire and rescue resource:
planning, sk naipis and
strateqicmanagement.

« Risk madels ange from

geograghical areaste
infividusl addreses.

et digetal data mager ave

data on the fireground, deliversd on
rvobile devices

W Cover Modelling: static and dynamic
operational coverage, with consideration
Four uncleslying risk

B Resowrce Optimisation: degradation
planning, optimal resounce kecations and
antendance time analysi

W Scenario Modelling: assasing the
irmpact of changes in shift patterns, duty
systems, apphiances and station locations

W Response Standard Analysis: blanket or
wariable standards, aligned to risk

W Integrated Risk Management
Planning/Community Risk
Asgesament: holistic area profiling, rick
rivndelling at property and anea level

W Targeting and Prioritisation: for
prevention and protection activities,
audits, Safe and Wedll wisits

B Community Campaigning: area
profiling for targeting cormmunity events

W On-Call Reeruitment: geographical
and workforce profiling arsund an-call
fire stations

W Evaluation: post-change analyss of
operatienal impact

W Information Dissemination: for internal
and public consumption

Contact Cadconp to diseuss any ideas or
reguirements al your organisation. Our
neam of spedalists can provide both a
quality assurance servies, of full project
ennsultancy that is tailored to best meet your
organisational requiremments.

Cadoorp understands that collaboration
between fire services s key. We run an
Betive CLSTOMEF COmMMLInIty and host LK
Emergency Servioss conferances, To learm
more about the next event, go 1o https:

' % eprashcrd frorm Ornance Sarey cdepiofesc2]
‘ i ‘ " G, uth permsanof e My
“ 3 " “ Sintwnery iifie. 4T Cappp ang For more information, go to
i T 0 OB Irttps:{www. e corpcom/”
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Managed Service (Police)

1. Managed local mapping repository 2. Administration and analysis call off
» OS MasterMap Topography Layer * Installation and configuration of service
« OS MasterMap Highways releases
. 0S VectorMap Local  Application integration and configuration
- 0S VectorMap District  Data analysis and modelling
-« 0S 1:50,000 « Data management
. 0S 1:250,000 e GIS admin tasks:
« 0S MiniScale  project file updates

« library updates
 print templates
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Basildon Council
1

Plot Ref : 12/351
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Street Scene Maintenance Officer
Basildon Borough Council
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Why Croydon Council needed GIS consultancy

« Legacy GIS software

» Using external consultants

 Lack of collaboration

« Data ownership

« Data quality

» Lack of engagement from employees
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The Cadcorp solution for Croydon Council

\N Cadcorp * Report

» Market research

« Investigation at Croydon
» GAP analysis

GIS and Spatial Data Consultancy B _t _t
* best practice

2024
 Stakeholder engagement

Customer Confidential Cadeorp | Sterling Court, Norton Road, Stevenage, Hertfordshire, 3G1 2JY. UK
+44 (01438 747 996 | e. cadcomi@cadeorp.com | w. cadeorp.com

U Cadcorp® ©2024 Cadcorp | cadcorp.com




Cadcorp Housing Conference 2024

The benefits to Croydon

Save money

Streamlined processes

Data governance

More usage of GIS across organisation
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Location intelligence
for the entire organisation

Managed Services for Housing Associations provide easy access to
geographic information that can be shared across departments and
directly with the public on a self-serve basis. It supports a full spectrum of
Housing Association responsibilities:

Grounds maintenance Damp and Mould

Contact Centre Deprivation Analysis

Rent Arrears Voids

Routing Analysis Energy Performance
Anti-Social Behaviour Stock Condition

Responsive Repairs and Sustainability and Biodiversity
Maintenance Community Involvement
Stock Rationalisation Corporate Strategies
Development Site Feasibility Flood Risk
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GIS tasks

Day-to-day, and

evidence-based work

Cadcorp GIS technicians carry out a full range of tasks to allow Housing
Associations to realise the benefits of GIS and web mapping. These include:

Data collection and cleansing

+ Geocode data

Create, edit and style spatial data

Maintain Grounds Maintenance

layers

Maintain Property Point layers

Asset management

+ Produce maps and reports

Spatial analysis, including:

o Development site feasibility

o Indices of multiple deprivation
o Rent arrears

o Voids & terminations

o Flood risk

o Damp, mould and condensation

o Energy efficiency

Create new Housing Officer patches

=]

o

« System administration, including:

Install and configure GIS software
and future upgrades

Gazetteer set up

Add and style new business
layers

Restyle existing map layers and
attribute displays

Add new base mapping layers
Manage templates and libraries
Spatial database support and
updates

Data management

Manage, transform and load a
spatial data warehouse

Design and schedule automated

workflows for large datasets

Connectivity

O End-Connected
@ oo

[
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Flexible and

easy to use

Whether you are completely new to GIS or require additional resources to
support your team, together we can define a managed service package to match
your organisation’s capabilities and requirements.
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Next steps

 |nitial consultation

« Custom project planning and strategy
sessions

« Ongoing support

U Cadcorp® ©2024 Cadcorp | cadcorp.com




Cadcorp Housing Conference 2024

t. 01438 747 996 | e. info@cadcorp.com | w. cadcorp.com

e Cadcorp® ©2024 Cadcorp | cadcorp.com



	Slide 1: Leveraging geospatial insights for teams, activities, and projects
	Slide 2: GIS in Housing
	Slide 3: Partnering for success
	Slide 4: Areas of expertise
	Slide 5: Emergency Services
	Slide 6: Modelling Services (Fire)
	Slide 7: Managed Service (Police)
	Slide 8: Local Government
	Slide 9: Basildon Council
	Slide 10: Why Croydon Council needed GIS consultancy
	Slide 11: The Cadcorp solution for Croydon Council 
	Slide 12: The benefits to Croydon
	Slide 13: Housing
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Next steps
	Slide 18: t. 01438 747 996 | e. info@cadcorp.com | w. cadcorp.com

