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The use of drive-times for decision 
making in Surrey Fire and Rescue Service

1. Recruitment

2. Station redevelopment

3. Victoria Arch widening



Surrey Fire and Rescue Service

© Crown copyright and database rights 2024 OS AC0000823108.

© Crown copyright and database rights 2024 OS AC0000823108.





Recruitment

Problem – too many people applying for wholetime 
trainee firefighter roles.

Solution – to give priority to people living within 
Surrey or within 10 minutes' drive of the border
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On call station redevelopment

Problem – need to demolish 2 on call stations so 
they can be rebuilt in the same location. There is 

no space at the existing sites to store the appliance 
and facilitate changing etc. temporarily.

Solution – to consider additional driving times to 
the nearest stations and then calculate if the 

increase is acceptable compared to response 
standard.
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Victoria Arch widening scheme, Woking

Google Street View

Network Rail
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Key
Orange = 4 minute increase
Purple = 6 minute increase
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Incident 
Number

Actual 
(mm:ss)

Modelled 
(mm:ss)

Difference Time of call

028509-
14062022

07:18 11:21 04:03 23:43

029556-
19062022

08:07 08:31 00:24 19:08

029021-
17062022

05:06 08:20 03:14 14:17

027217-
07062022

05:53 10:04 04:11 14:00
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Any Questions?

Matt Hesketh
Senior Risk Intelligence Officer
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