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Cadcorp Land and Property Conference 2023

Corporate Strategies

Work towards a common goal

Provide clear direction and focus

& »:’ * Increase efficiency
) % « Manage Risk
« Stay Competitive

Contains operation and strategic objectives
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Cadcorp Land and Property Conference 2023

‘Develop a digital vision so our customers can take
advantage of the benefits new technology brings”

‘Delivering excellent services that make us easy to
contact, whilst transforming our digital offer to provide
greater customer choice”

"Address and reduce ASB”

“Improve the quality of our data and rolled out
wider use of data dashboards and GIS to help
inform our plans and help us forecast our future
challenges”

W Cadcorp’

‘Increase the average EPC rating of our existing homes by
one point per year untif 2023, bring the average to an EPC
of B.”

“Reduce the carbon emissions from our
vehicle fleet”

‘Build Homes based on the evidence and
housing need demonstrated through our
research and local authority data”
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How can spatial insight be used to meet
operation and strategic objectives

Using spatial data to improve decision-making

& ‘%% » Enable and promote self-service
) ot  Assist in ensuring stock is sustainable

Develop a deeper understanding of your residents
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Using spatial data to improve decision making processes

* Grounds Maintenance Contracts
* Reducing Anti Social Behavior

* Identify and mitigate against damp and mould
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Enabling and promoting self-service for residents

« Viewing spatial data

Reporting graffiti, fly-tipping, overgrown grass

Answer common resident questions at source
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Assist & ensure stock are sustainable
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Develop an understanding of your residents

« Demographic of your residents

« Site Selection
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Demonstration

Using spatial data to improve decision-making

Develop a deeper understanding of your residents

Assist in ensuring stock are sustainable

\ g

Enable and promote self-service
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What next?

« Many examples of how GIS can support corporate strategies
» Talk to us about yours for more advice

2 » Talk to us about the integrations that can promote self-service
* ReportIT

» Local Knowledge
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t. 01438 747 996 | e. info@cadcorp.com | w. cadcorp.com
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