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the end
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How Housing Associations use GIS to meet corporate strategies

Presenters

Simon Parker
Pre-sales Team Leader

lan Usher
Business Development Manager

Before moving into Business Development, lan was head Prior to managing the team that demonstrates the
of Pre-sales at Cadcorp. Prior to this, he managed Cadcorp product suite, Simon was a Project
Geographic Information Systems (GIS) for various UK Manager at Cadcorp. As a PRINCE2 Registered
councils and West Yorkshire Police. lan is very passionate Practitioner, this involved implementing GIS

about GIS and its scope for delivering intelligence to software solutions for Government, Housing and
organisations. Emergency Services. Before joining Cadcorp, he

held various GIS roles at UK Local Authorities.
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GIS to meet corporate strategies
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How Housing Associations use GIS to meet corporate strategies

About
Cadcorp

Spatial insight

Providing meaningful and
actionable intelligence with GIS
software, data, and services

W Cadcorp’

Integrated family of geospatial software
comprising desktop, server, web and
developer products

als

Emergency Energy & Environment
Services Infrastructure

Spatial data and services, designed to
support organisations with their geospatial
strategy

S

il

Finance Government Land & Property
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How Housing Associations use GIS to meet corporate strategies

Cadcorp Spatial Information System

« Cadcorp SIS provides Desktop, Web and Mobile
@ mapping applications

« All software can be cloud hosted and managed by
{ } Cadcorp, or installed locally

Developer

» Key Cadcorp SIS strengths include:
« Data formats, databases and web services support

Cadcorp

SIS®

L

ot « APl available for customisation and development
esktop

“‘ « Support for all Ordnance Survey data

Applications

« Advanced functionally included as standard
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How Housing Associations use GIS to meet corporate strategies

GIS in Housing

» Grounds Maintenance » Energy Performance

» Contact Centre « Stock Condition

* Rent and Rent Arrears  Sustainability

« NPV & IRR « Community Involvement
» Anti Social Behaviour » Voids

* Responsive Repairs « Estate Management

» Stock Rationalisation « Tenant Satisfaction

» Choice Based Lettings » Portfolio Reassessment
» New Developments » Disposals

« Damp and Mould * Routing Analysis
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Orbit Corporate Strategy 2020-2025 z < -
Leading in building Wdh Inspiring our wandle

Thriving Communities e
communities

2025 Business Strategy = to shine Wandle Corg

Delivering the Vision 2022 update .
Corporate

Strategy
2021-2026

Better futures

QOur strategy 2021-2024

The Silva Strategy
2021 - 2025

| Building trust as a thriving
building ~ . .
@) e e \ social business

Our five year corpol

Group Corporate Plan 2021~

Co CORPORATE
ple PEAN

2018-

CREATING 497 e = taching socia
FUTURES 8 7 g P &7 inequality by

enabling individuals

TOGETHER : 74 Z } and communities

to thrive

Our path for the next five years and be
Corporate Plan 2021-2024
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Why Housing Associations have a Corporate Strategy

Work towards a common goal

Provide clear direction and focus

Increase Efficiency

Manage Risk

-
o
°

°

Stay Competitive
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How can GIS be used to meet Corporate Strategies?

Using spatial data to improve internal decision making
processes

Enabling and Promoting Self Service for residents

Assisting and ensuring stock are sustainable

Developing a deeper understanding of your residents
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How Housing Associations use GIS to meet corporate strategies

Using spatial data to improve decision making processes

Grounds Maintenance Contracts

Properties in Flood Zones

Reducing Anti Social Behaviour

|dentifying and mitigating against damp and mould
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How Housing Associations use GIS to meet corporate strategies

Enabling and promoting self service for residents

Viewing spatial data

Reporting graffiti, fly tipping, overgrown grass/trees

Answering residents’' common questions
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How Housing Associations use GIS to meet corporate strategies

Assist & ensure stock are sustainable

"~ View existing EPC Ratings

' 5 — E:
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S\ - ~ * View EPC ratings now and potential

P ~+ Reduce Carbon Footprint
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How Housing Associations use GIS to meet corporate strategies

Develop an understanding of your residents

« Demographic of your residents
. Stock types that work best for your association

« Site selector results to identify areas of investment or
disposal
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How can GIS be used to meet Corporate Strategies

Using spatial data to improve internal decision making
processes

Enabling and Promoting Self Service for residents

Assisting and ensuring stock are sustainable

Developing a deeper understanding of your residents
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se GIS to meet corporate strategies

Next steps

/WW Housing AsSociations u

— / . :é | B

Share recording of the webinar with the team

D ) « Existing GIS users
5 a®° e\  Opportunity to upgrade to SIS 9.1
A By « Training
=Y N\ * New GIS users
. 19 L « Set up a meeting or demonstration
Ry - Complete the exit survey
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t. 07432 568 240]| e. ian.usher@cadcorp.com | w. cadcorp.com
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