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Making Data Come To Life!
Implementing a new GIS for Staffordshire County Council
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Wendy Tompson - Head of Policy & Insight
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The Case for GIS Cloud Migration

* Ambitions to become a ‘digital first’ organisation, exploiting Cloud opportunities where
appropriate and cost effective

* Geographical Information Systems (GIS) is key tool used to store, manage, retrieve, visualise
and analyse spatial data to support evidence-based decision making

* Legacy GIS issues presented risks

* Technological advances offered opportunities to explore alternative solutions aligned to
business need

* Recent shift to GIS web based solutions

* Stakeholder engagement and market engagement reaffirmed a different approach was
required
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A Change in GIS Approach

A feature-rich web-based mapping solution

Limited desktop licences where there’s an identified need

Spatial database

Hosted solution
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Key Challenges

* Limited budget and resources

* Legacy integrations

* Data management — rationalisation and migration
* Culture shift

* Impact on business areas

* Limited mobilisation period
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Maximising the Opportunities

* Cloud hosted solution — sustainable and up to date solution
* Rationalisation of data and applications

* Improved stakeholder relationships

* Value for money

* Wider usage of GIS across organisation
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Lessons Learned

* Plan it and start early

* Robust governance arrangements

* Stakeholder engagement is critical

* Remain flexible and allow for change
* Prioritisation

* Adequate mobilisation phase
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A New Cadcorp GIS Solution

SIS Desktop in the Cloud
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GeognoSIS
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Cadcorp GeognoSIS Manager

Also includes:

* Local Knowledge
* Edit Add-in

* Address Loader

* ETL tool

* Archive Manager

* Training and support
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GIS in Practice - Desktop

Isochrones - Adult social care
Geocoding - Electoral review
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GIS in Practice - Public WebMap

Broadband Boundaries Communities Covid-19
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GIS in Practice - Internal WebMap

* 25+ applications

* Mix of corporately shared and restricted applications
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Better Health

Holiday Activities & Food

School Catchments
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The Future

2,

* Strategic development of GIS to maximise opportunities for its use in decision making and
effective service delivery

* Growing self-serve opportunities
* Continue to share through use cases and their impact

* Data management
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Questions?

>4 alison.newton@staffordshire.gov.uk

With pride. With purpose. With you.



