




“Since 2004, localism has been encouraged at the expense of 
national standards. While it is reasonable to allow services to 
best respond to local risk, there is, in some cases, 
unjustifiable variation in the level of service the public 
receive. In June 2019, we recommended that the sector 
should take steps to address some of this variation. As part 
of this, the NFCC, through its community risk Programme,
has begun work to develop a consistent risk assessment 
methodology for services to use.”  









Economic & Social Value of UKFRS

• Products

• Home Office - Updated unit costs from 2008/11.

• Project - Toolkit to understand economic and social value of FRS activities.

• Incorporating prevention, protection and response activities.

• Approach

• Working with Home Office economists for alignment and agreement.

• Working with SMEs on approach to determining value of the UKFRS.

• Examination of the costs and benefits such as social value or social impact.

• What does it mean for us

• Robust evidence base to inform funding decisions and investment.

• Agreed set of metrics to assist in the planning of IRMP.

• Agreed methodology in place to evaluate and understand the value the FRS 
brings.

• Able to demonstrate value of the FRS locally and nationally.

• Timeline

• Phase 1 – Completed in August (Basic Methodology)

• Phase 2 – November 2020 (Updated Metrics and Detailed Methodology)



Definition of Risk
• Project Scope / Deliverables

• Provide an explicit national definition of risk for 
UKFRS.

• Provide a national conceptualization of risk (a 
strategic risk framework).

• Provide glossary of risk-related terms and 
definitions.

• Provide a comprehensive definition of risk 
guidance document.

• What does it mean for Us

• National benchmarking capability

• Consistent definitions of risk (Including H/M/L)

• Consistent application of definitions

• Funding linked to risk

• Timeline

• Framework completed in July

• Phase 2 – Begins October 2020



Example – Hazardous Events 



Look out For….



IRMP Guidance

• Definition

• The project will commission a review of the current risk management 
guidance, producing and supporting the maintenance of an up-to-
date guidance document library.

• Products

• Guidance in a digital format to support the development of (I)RMPs.

• Approach

• Phase 1 – literature review of existing (I)RMP guidance, input from 
FRS on the guidance they use and their practices for creating (I)RMP.

• Phase 2 – alignment to projects, research, consultation and 
engagement, validation.

• What it means for us

• Up to date and relevant guidance to support (I)RMP process. 

• Consistency in UKFRS.

• Strong evidence based.

• CRP Standard (Undergoing Peer Review & Consultation)

• Timeline

• Phase 1 – Completed August 2020

• Phase 2 – Ongoing from July 2020 through to delivery of projects.





Questions

martin.ward-white@nationalfirechiefs.org.uk


