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® West Midlands Best Use of Stock

® 11 Active members

= Accord =  Sandwell

= Birmingham City Council = Stonewater

= Bromford = Viridian

= Dudley = Walsall Housing Group
= Midland Heart =  Wolverhampton Homes

= Sanctuary

® Response to Welfare reforms (specifically the ‘Bedroom Tax’)

® Understanding local market dynamics and customer mobility
in the social rented sector.

® Other areas of work — Private Rented Sector, Fraud, etc.
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® Data sharing agreement across all members — data gets sent
to Midland Heart as .csv files.

1. Stock data:
= Extracted from HMS from each provider at address level.
= Provider/address/postcode/no. bedrooms/property
type/property category
= 189,003 properties.
=  Updated annually

2. Core Data:
3 Extracted from CLG website at tenancy level. Personal info
removed.
=  Provider/days vacant/postcode/property category
= 14,683 new tenancies (over a year).
- Updated quarterly.

® Unique set of data.



WMBUS - Constraints midland heart :C

housing, care and opportunity

® WMBUS is a voluntary group with limited funding.

® Some providers do have the necessary IT/GIS resource,

but unable to justify non-core work, without significant
remuneration.

® Needed a simple approach, with minimal overheads and
maintenance.

® Required multiuser access, but with some level of
security/authentication.
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® Solution - to use Cadcorp’s hosted web mapping service,
where data and maintenance is all held in the cloud.

® Simple maintenance process:

1. Stock data
= Geocoded at postcode level
= ftp’ed onto the cloud server

2. CORE data
= Tenancy data geocoded at postcode level
= (Calculations in the SWD automatically populate the
Turnover and average time to relet to LSOA.
= LSOA layer is ftp’ed onto the cloud server.

® Website - Relatively basic functionality - the power is in
the data itself.
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http://wmbus.cloudapp.net



http://wmbus.cloudapp.net/

