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• 11th largest Housing Association

• 39,000 Homes

• Group Structure

• 2017 Celebrating our 50th year

• 2020 Vision

• 12,000 new homes

• Achieve Minimum EPC Band C for all properties

• £30m Investment into our Communities 

About Orbit
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Customised Web Mapping

• Desktop GIS Introduced 5 years ago

• Save money

• Improve service to customers

• Two Desktop GIS Licences (Map Modeller)

• Previously handled all mapping requests

• Ownership queries

• Resource Planning

• Access to services

Orbit’s GIS Background
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• Momentum for GIS requests increased

• Targeted savings and benefits began to be realised

• Web based GIS therefore seen as a natural progression

• Allow users to ‘self serve’ 

• Provide a solution which meets all customers requirements 

• Build on initial investment with Cadcorp

• Allow specialists to further develop GIS

Background



• Build business case

• Visited key stakeholders

• Identified GI to assist staff and add value to their roles

• How self serving could save time/costs

• Assembled initial user group

• Assembled project team

Customised Web Mapping

Pre-Implementation



• Design

• User group & project team input 

• Agree portal for sharing web map solution

• Branding (name/logo)

• Front end design

• From users perspective

• Bespoke version for each stakeholder

• Due to volume of requested data layers

• Bigger overheads < Benefits

Customised Web Mapping

Pre-Implementation



• Smarter data

• PostGIS database

• Link with Housing Management System

• Software Installation (Web Map Layers/GeognoSIS 8)

• GIS specialist testing/training

• Set up two initial versions (Estates & General)

• Documented process as we went

• To assist build of further versions

• To create user guide

• To share with IT

Customised Web Mapping

Pre-Implementation



• Help section

• Designed for the 

user

• Menu page 

allows user to 

select specific 

sections and intro 

video 

• Always a way 

back to menu

• Excellent user 

feedback
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Pre-Implementation



• Delivery to Pilot team (Estates) - Feb 2015

• Testing, Review and refine

• from a users perspective

• from a delivery perspective

• Decided delivery format for rest of business

• Created ‘template’ myM@ps roadshows

• Could be delivered by non GIS specialists

• Tailored to engage staff as well as to train
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Implementation



• IT service desk training

• To provide user & system support

• Created remaining customised versions

• Phased Delivery (May - October 2015)

• Housing

• Commercial

• Development

• Property Services 

• Delivered by 4 people in 14 locations

• 400 attendees
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Implementation



• Estates version
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Implementation



• Housing version
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Implementation



• Property Services version
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Implementation



• Homes (Development) version
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Implementation



• Uptake & Usage

• Staff Surveys

• Case studies

• 73% staff have used myM@ps since launch

• 87% say useful in their role

• 86% say easy to use
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• Uptake & Usage

• Google Analytics

• 7,100 total sessions from July 2015 to 22nd Feb 2016

• Currently an average of 50 sessions per day 
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Post Implementation



• Uptake & Usage

• £ savings difficult to quantify exactly

• Conservative estimate approx. £100k per annum (minimum)

• Based on savings in

• Costs (queries and associated time to complete)

• Travel time

• Expenses
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• Treasure Hunt

• Generated more interest around new resource
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Post Implementation



• Phase 2

• Implement suggestions obtained during roadshows

• Additional Income Services version

• Revised User Group

• Based on ‘super-users’ with experience from each team

• Refine each version

Customised Web Mapping

Next Steps



• Already heralded a success

• User Perspective

• Value for money

• Quicker resolution of queries

• Roadshow format gained engagement from staff

• Challenges:

• Logistics for rollout

• Managing expectations

• Customised overheads – (Outweighed by greater staff 

engagement)
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Conclusions



Any  Questions?

Thank you

Customised Web Mapping

Please contact me for further information, or
you are welcome to attend the 
in Stratford-upon-Avon on Thursday 21st April.
Please enquire for more details on how to enrol.

event


