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Implementing a
Successful
Corporate GIS
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Overview

* Replacing a corporate GIS.
e Lessons learnt.

* New possibllities.
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WDH

 WDH is a housing association formed
iIn March 2005.

* We own and manage over 31,000
properties within Wakefield district.

* We provide repairs and maintenance
services to a further 11,000 properties
throughout the north of England.
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GIS Replacement

» The main drivers for change:
— value for money;
— flexibility; and
— ease of use.

 Managed as a project.
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Implementation in numbers

9 80 5

Weeks to Database tables Training

Implement moved days

Tests carried Key users £ saved
out trained a year
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Easy access to maps

Around 1,000 employees have access
to web-based maps.

Hosted on our intranet.

Platform independent and no plug-ins
required.
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Lessons learnt

Keys to success.

* Know what you want and write a robust
specification.

 |ldentify stakeholders and keep them
iInformed.

What we would do differently.

* Allow more time for testing prior to launch.
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Replacing a corporate GIS

What are the particular challenges of
replacing a GIS?

* New system, new ways of working.
* Managing launch and shutdown.

» Legacy data and projects.
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New possibilities

Linking with ot

Maps for mobi

ner data and systems.

e employees.

| ocation based services for internet

USEers.
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Tree Tag Mo. | 3771 Show Tree #

Details Map / Aerial
Species: Whitebeam Tree tag no. 3771
Age class: Mature Notes
Height (m): 9.00
Inspection date: 01 Mov 2011
Stemn diameter (cm): 39.00
Inspector: Adam Winson
Crown spread (m): 9.00 )
Inspection type: Safety
Physiclogical condition: Good ) )
Motes: Multiple-stemmed at 2. Slight lean.
Structural condition: Fair
Recommendations: Mo action required.
Life expectan rs). 20-40
. o by Priority: MIA
Risk - Injury: Green
Works Completed: b4
Risk - Property: Green
BS5837 retention C
category:
Re-inspection timing (yrs): 2
Previous Tree Next Tree
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New possibilities

Linking with ot

Maps for mobi

ner data and systems.

e employees.

| ocation based services for internet

USEers.
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Any Questions?
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