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What is the Community Risk Programme?

NFCC strategic commitment

“NFCC will work with FRSs to ensure that Risk Assessments align to a national definition of risk, supporting the development of risk

assessment methodologies which allow a consistent risk-based approach to risk management planning, enables FRSs to focus its

resources on activities where they will have the greatest impact on reducing risk and vulnerability within their communities.”

The Challenge

There is currently no sector endorsed evidence based toolkit to support UKFRSs in developing their community
risk management plans. The absence of a toolkit has resulted in inconsistent approaches being taken with limited
good practice recognised nationally.

The Vision

"To be the evidence based digital toolkit for assessing UK fire & rescue service related risk and vulnerability
to improve the safety, health, well-being, resilience and economic prosperity of communities."
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L
CRP aims

Fulfilling NFCC commitment in improving CRM

Provide a CRM toolkit that is accessible, quality assured and
maintained

Provide a standardised approach to CRM across the UK

Develop tools to enable consistent identification, assessment
and mitigation strategies for community risks

To develop data and digital solutions
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o
The Product

A sector endorsed toolkit:

Underpinned by evidence

Flexible in its use

Consistent approach to RMP
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o
What are the benefits?

Consistent CRM with improved links
to inputs, outputs & outcomes

Supporting prosperity through
inclusive risk mitigation

Increased confidence & clarity with
Improved connectivity with the wider
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Components of RMP

Identify Deploy

Evaluate
controls controls

Identify Hazards Assess Risks

FRS physical Underlying
assets causes

Infrastructure
* Buildings
* Transport
* Industry

Prevention

Personnel

Protection (Ops and
Non-Ops)

Value for

Processes
money

Environmental

Geographical

Response Specialist staff Efficiency

Places

Terrorism

Hazardous Systems Effectiveness

Materials
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Public engagement / Impact Assessment
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Research Context

NTU strategic perspective

Create an evidence base to support professional,
informed judgements about resourcing to address or
mitigate the assessed risk

4 | NFCC
= Fire Central
N Programme Office




Research Project Aims
Review Current FRS Practice

ldentify Good Practice

|dentify Gaps in Practice

Suggest Areas for Future Direction




Nottingham Trent University Research Report -

Completed in March 2019

43 FRSs took part (30 international responses)

* Metropolitan authorities — 5 out of 6 responded

 Combined authorities — 24 out of 26 responded

* County authorities — 10 out of 13 responded

e Large services - all 3 responded

* Small independent authorities — 1 out of 3 responded

Report recommendations

= Fire Central
N Programme Office



Nottingham Trent University Research Report Survey

Section 1: Approaches to risk assessments

Section 2: Prevention, protection, response

Nature and disposition of resources

Evaluation of fire and rescue activities
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Review recommendations

What is needed for UK FRS to move towards consistent risk assessment, planning, evaluation

1. Digital support for CRM 2. Understanding risk
3. Use of data 4. Use of evidence

5. Assessment methodology 6. Risk interventions
7. Evaluation 8.Further research
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Research Messages

Current CRM toolkit (FSEC) deemed
unusable and/or irrelevant

FRS deemed data poor compared to
other emergency services

Development required in the ‘what’
& ‘how’ data sources are used to RA

Limited use of ‘up-to-date’ guidance
or academic/Government research

Majority of FRSs do NOT evaluate the

Effectiveness of risk mitigation interventions
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Research Messages

Further development of collaborative arrangements to
support data sharing

Establish a Sector Intelligence Model
(evidence base) for evaluation methodology

NFCC to facilitate a national &
regional risk assessment

Training in statistical analyses,
evidence based practice, etc

Further Research Required
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HMICERS findings

Significant variations in standards in FRSs
Risk is defined and identified differently

Consistency will bring immediate benefits to public

Priority: Sector wide common definitions, standards,
applications
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.
CRP Projects

2. Revi )RMP
1. Definition of risk S (.)

guidance

3. Economic cost of fire 4. Data projects

6. Competencies for risk
management planners

. . . 8. Risk assessment
7. Evaluation of fire interventions ) ) _
Methodologies & interventions
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What’s next?

Continuous engagement with stakeholders

We will test and refine to further shape the

programme

Workshops to further explore work of the programme
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Interested?
Martin.Ward-White@nationalfirechiefs.org.uk
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