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• ~24,000 properties across the North 
West and Yorkshire

• One of the fastest growing housing 
associations in the north of England

• In 2019/20, Great Places:
– Delivered 229 new homes with an additional 698 

affordable new homes on-site

– Sold 258 homes for market sale and shared ownership

– Invested £52M to build new homes

– Invested a further £9M, which facilitated 2,491 
programmed improvements to around 1,900 of our 
homes

– Spent over £8M in maintaining the condition of our 
customers’ homes

• Merged with Equity Housing Group in 
April 2020

About Great Places Housing Group
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Where did we start?
• Acquired Cadcorp Spatial Information Systems 

in 2018

• Hired a GIS Graduate in December 2018 - sits 
within our Business Intelligence team

• In February 2020, the GIS Graduate was 
promoted to a GIS Officer role

• Starting point – mapping our stock

• We use Emapsite, who supply us with:
• Geocoded Properties
• OS Mastermap
• Landownership Data within 100 metres of our 

properties
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Our GIS Set Up

• Cadcorp Spatial Information System

• SIS 9 desktop – used by the GIS Officer & Business Intelligence 
Team

• SIS 8 webmap site – used by rest of the business

• Use additional add-ins within SIS webmap – ReportIT and EditIT

• Allows end-users to access webmaps on mobiles & tablets as 
well as via a desktop browser

• Looking to upgrade to SIS 9 webmap and linking with PowerBI in 
the future – due to other business priorities, the project has 
been delayed following our merger with Equity and the 
pandemic



Where are we at now?
• Predominantly used for performance reporting and analysis 

across the business, particularly to produce reports for 
Directors, Exec Directors & the Board

• Used across the whole organisation to differing degrees

• Regular webmaps created for use across the business:
• Property and Landownership Map

• Weekly Arrears Map

• Customer Satisfaction Map

• Tree Map

• Used for specific projects & reviews including 
investment/divestment work; repairs analysis; HS2 analysis & 
integration work following the merger with Equity



Examples - Webmap
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Examples - Webmap
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Examples - Performance Reporting

Quarter Performance of 
avg. re-let times 2019-20

Arrears Performance –
January 2020
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Performance Since Lockdown
The map to the left shows the percentage 
change in UC claims post-lockdown (23rd 
March till end of April) against the UC 
claims prior to lockdown (January to 
22nd March 2020). 

The map to the right shows the % 
chance in the average days taken to 
re-let properties between the 3 
month prior to lockdown and the 3 
months following the initial lockdown
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The Benefits & Possibilities of GIS
• Can be used for anything linked to a location
• Presents layers of information using a connected approach – helping 

to remove silos
• Flexible – works with most systems – CRMs, Asset Management Tools, 

PowerBI
• Common Uses:

• Grounds Maintenance

• Asset Management – Investment & Divestment

• Compliance

• Development Opportunities

• Community Investment and Support

• Hotspot Analysis – ASB

• Endless possibilities and functionalities



The Future of GIS at Great Places

• Ensure all our data is “spatially aware” – enabling any internal 
data to be mapped quickly and easily

• Continue to raise the profile and benefits of GIS across the 
business

• Expand regular usage of GIS with at least one webmap 
designed for each area of the business

• Upgrade to SIS 9 Webmap and improve internal set-up

• Link Cadcorp SIS 9 Webmap with PowerBI

• Make better use of the vast amount of external data out there



Any Questions?

Feel free to contact me by email:

alistair.stewart@greatplaces.org.uk


