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Digital Councils and the 
Theory of Evolution
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“You must be prepared to go all the way…”
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Technology guru Nicolas 

Negroponte said in 1995: 

“Everything that can be 

digitised, will be digitised.”
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“The National Audit Office (NAO) has warned 

that the Government faces a large capacity gap 

for people with digital skills, and that 

Departments are likely to have underestimated 

both the number of new staff required and the 

size of the capability gap.”
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“The NAO said that civil service capability needs 

were being shaped by the expectation of 

citizens to have more personalised and digital 

services, continuing budgetary restraint, and the 

Government’s desire for Departments to reduce 

their reliance on IT suppliers.”
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Who are Arcus Global?

…and why do we think 
that the Local 

Government sector 
needs another IT supplier 

when Local Authority 
budgets and spending 

has been cut …….



Driving Staff Efficiency within ICT
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The internet was used daily or almost daily by 82% of adults (41.8 

million) in Great Britain in 2016, compared with 78% (39.3 million) in 

2015 and 35% (16.2 million) in 2006.

In 2016, 70% of adults accessed the internet ‘on the go’ using a mobile 

phone or smartphone, up from 66% in 2015 and nearly double the 2011 

estimate of 36%.

In 2016, 89% of households in Great Britain (23.7 million) had internet 

access, an increase from 86% in 2015 and 57% in 2006.



Who are Arcus Global?

• Founded July 2009, in Cambridge

• Just passed110 in full-time staff numbers

• Turnover projected over £11M in FY 16/17

• 90% of business in UK Public Sector

• 50+ Local Government Clients, using applications, consulting, 
implementation services

• Eight awards based on customer digital transformation 
projects to date

• There is ‘another way’ rather than the usual suspects….



Bringing contemporary 

technology to Local 

Government and 

building systems that 

are designed to 

change not just built to 

last.

© 2015 Arcus Global | CONFIDENTIAL Page 11

“Platforms already exist. If 
councils don’t take 
advantage of them now they 
will look back in 10 years and 
think what might have 
been.” 
Martin Reeves (lead on 
digital at SOLACE) 
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The Digital Platform of choice…

• In 2011, 2012, 2013 and 2014, Forbes voted Salesforce the World’s Most Innovative 

company.

• Fastest Growing Cloud Company Ever. Fastest company to reach $5b revenue.

• As of early 2016, it is one of the most highly valued cloud computing companies with 

a market capitalization over $55 billion.

• More than 200,000 clients worldwide including Coca Cola Company, Virgin Group, 

News International (Sun/Times), Nikon, Vodafone, Toyota, Barclay’s, 02, Gumtree, 

Honda…..Morrisons, Sainsbury’s, Tesco

• Puts control of the system with the user at a local level and has huge capacity – both 

in terms of users and also in scope of use.
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You have seen this before……….
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http://www.salesforce.com/uk/customers/

http://www.salesforce.com/uk/customers/


Principles to Deliver Digital Transformation

• Mobile by default

• Web/Browser based

• Open API’s (integration)

• Cloud (infrastructure free)

• Commercialising services

• Customer self-service



Perhaps more importantly……..

• Local Government has had to change radically – at least by its own 

standards of ‘radical’. It has to change more.

• But suppliers need to change too.

• Old technology at premium prices is unsustainable and more control 

over change and systems optimisation needs to live with the client 

rather than the supplier.
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What does this actually look like for the end 

user  and the customer….
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What the clients have said:
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From: "Tustian, Nick" <Nick.Tustian@eastleigh.gov.uk>

Date: 14/12/2016 19:17 (GMT+00:00)

To: Craig White <craig.white@arcusglobal.com>

Subject: Re: Merry Christmas!

Hi Craig

Many thanks for your email. I can honestly say that its a delight to work with you.

Its so refreshing to work with an IT provider who genuinely wants to meet the customers needs

and expectations rather than simply give us a take it or leave it option.

The go live of the Case Management system last week went incredibly smoothly 

and already we're starting to see the real impact of this powerful and versatile system.

Even I, with minimal training, have been able to use the system to good effect.

All of this is great news for the future and very much look forward to working with you in 2017.

Best Wishes to you and your staff for the festive season.

Nick

Nick Tustian
Chief Executive

Chief Executive Unit

Eastleigh Borough Council

mailto:Nick.Tustian@eastleigh.gov.uk
mailto:craig.white@arcusglobal.com
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Other projects of relevance

• Tandridge District Council – back office and digital transformation

• Surrey Heath – back office replacing Idox to be followed by CRM

• West Lindsey DC – back office followed by CRM    

• Others to follow…..
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Who are our clients?



© 2015 Arcus Global | CONFIDENTIAL Page 32


