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“You must be prepared to go all the way...”
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Technology guru Nicolas
Negroponte said in 1995:
“Everything that can be
digitised, will be digitised.”
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“The National Audit Office (NAO) has warned
that the Government faces a large capacity gap
for people with digital skills, and that
Departments are likely to have underestimated
both the number of new staff required and the
size of the capability gap.”

National Audit Office
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“The NAO said that civil service capabillity needs
were being shaped by the expectation of
citizens to have more personalised and digital
services, continuing budgetary restraint, and the
Government’s desire for Departments to reduce
their reliance on IT suppliers.”
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Driving Staff Efficiency within ICT

On-Premises Cloud Computing

9% 68%

Software Licenses Subscription Fee

Customisation &

Implementation,
Implementation

Customisation &

Hardware Ikaining
IT Personnel
Maintenance
Training
Ongoing Costs Ongoing Costs
- Apply Fixes, Patches, Upgrade - Ongoing burden on IT - Subscription fee
- Downtime - Maintain/upgrade hardware
- Performance tuning - Maintain/upgrade network
- Rewrite customizations - Maintain/upgrade security
- Rewrite integrations - Maintain/upgrade database

- Upgrade dependent applications

People




The internet was used dally or almost daily by 82% of adults (41.8

million) in Great Britain in 2016, compared with 78% (39.3 million) Iin
2015 and 35% (16.2 million) in 2006.

In 2016, 70% of adults accessed the internet ‘on the go’ using a mobile

phone or smartphone, up from 66% in 2015 and nearly double the 2011
estimate of 36%.

In 2016, 89% of households in Great Britain (23.7 million) had internet
access, an increase from 86% in 2015 and 57% in 2006.

ﬁ Office for
AN National Statistics
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Who are Arcus Global? / globa

® Founded July 2009, in Cambridge

® Just passedl110 in full-time staff numbers
® Turnover projected over £11M in FY 16/17
® 90% of business in UK Public Sector

® 50+ Local Government Clients, using applications, consulting,
Implementation services

® Eight awards based on customer digital transformation
projects to date

® There is ‘another way’ rather than the usual suspects....




Bringing contemporary
technology to Local
Government and
building systems that
are designed to
change not just built to
last.
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"Platforms already exist. If
councils don't take
advantage of them now they
will look back in 10 years and
think what might have
been.”

Martin Reeves (lead on
digital at SOLACE)









salesforce

The Digital Platform of choice...

®* In 2011, 2012, 2013 and 2014, Forbes voted Salesforce the World’s Most Innovative
company.

® Fastest Growing Cloud Company Ever. Fastest company to reach $5b revenue.

® As of early 2016, it is one of the most highly valued cloud computing companies with
a market capitalization over $55 hillion.

® More than 200,000 clients worldwide including Coca Cola Company, Virgin Group,
News International (Sun/Times), Nikon, Vodafone, Toyota, Barclay’s, 02, Gumtree,
Honda.....Morrisons, Sainsbury’s, Tesco

® Puts control of the system with the user at a local level and has huge capacity — both
In terms of users and also in scope of use.

Welcome to AppExchange. 29S8 ',"9: i

The #1 business app marketplace.




Salesforce Customer Success Platform
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You have seen this before..........
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&« | ® www.dominos.co.uk/checkout/pizzatracker.aspx?id=MzkxM TAYyODMOOTMAMEZY N Ox 1'} X,
® MNew Tab () My Vintage Charms ... (5) MyVintageCharms ... Bl Flower Text () Pin it button

Thanks for your order Leanne
Your local Doming's is: Cwmbran, 3 Caradoc Road, Cwmbran Tel: 01633 833811 inot your postoode )
Your order:
9 Bake - Your pizzas are in the oven tem : Price !
1 % Large [13.5%) : '
c:m.n..-vm.nm :E26.00; =
H i
Order placed Prep Bake Quality Control Delivery 1% Mozzarella Sticks  £4.49 |
1 x Boneless Ribs £4.50 :
[ ] I
1% Siripper Combo - £5.93 .
1 x Doming’'s Cookies é £2.99 E
2 x 330mi Farta £1.40 '
i I
1xWalles : £2.99 .
TOTAL £48.35
Help us to help you...
Let us know what you think about the whole Domino’s Pizza experience
How would wou rate your online orderning experience?
) Fabuious! Fast & sasy. Products, special offers and payment all very smooth
) Realty Good, definbely use it again
0 Ok
) Bit of a hassie -
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C ‘ ® gumtree.force.com/Help
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Gumtree

Help & Contact

What would you like to talk to us about?

I've had a bad experience on the site How do | post an ad?

Do you have rules for posting ads? Am | dealing with a good user?

| can't find my ad. What now?

| want to update my ad

Buying & Selling Cars

Buying Pets Safely
Or

Search all FAQs



Barclays in snor- RECHINECE

« Back to stories

WBARCLAYS

“"With Salesforce, we have transformed the

mortgage process at Barclays."

- Jackie Uhi

Managing Director

Share [><] f ¥ in embed 2 4:22

Barclays Bank simplifies the mortgage application
process for thousands of brokers and customers in e Croud
the UK with pioneering community platform Service Cloud »

Products used by Barclays
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"With Salesforce we can move a lot faster and

keep adapting to our customers’ needs”

—Kemal Cetin, Vice President
of IT, Coca-Cola Enterprises

Coca-Cola Enterprises drinks to its future success with

Products used by Coca-Cola Enterprises

Salesforce s o
: A : : Service Cloud
Coca-Cola Enterprises (CCE) is one of the largest Coca-Cola bottlers in the world, serving
. R i . . App Cloud>
eight territories in Western Europe. When CCE discovered its field sales representatives P
Chatter>

were spending too much time on administrative tasks - rather than spending time with

the customers and selling their products - the company embarked on a journey that

would transform not only its sales operation but every area of the business. ————— =




http://www.salesforce.com/uk/customers/

Bl ittschedule3 - x answerTo_itt 5¢ X ( BB Arcus Global Lir X ( N Inbox (1,337) -« X ( G salesforcedrear X ( & Original Docs- X / ®® CRM Customer X == X
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Personalising the customer A premier service brand Breathing new life into Shows customers they're the A
experience transforms itself customer interactions. real deal
. FINANCIAL SERVICES
THE LAEA TIMES
Lofthouse Catering McCurrach Financial News International 02
Transforms the catering Services News International delivers Delivering fresh thinking
industry with Pardot Delivering more value with Salesforce
Ocado Peoplevox Peterborough City PlayerLayer
Pushes the innovation Buying into the future Council Breaks into new markets
envelope with new apps Increasing efficiency with Salesforce
% RCPAQAP

.
Plymouth University Property Button Quintessentially RCPAQAP .
Ac aacu ac ARC Rattar hissar hicinacc Naliverine an itc nramicac Warking factar and cmarter
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Principles to Deliver Digital Transformation

® Mobile by default

®* Web/Browser based

® Open API’s (integration)

® Cloud (infrastructure free)

®* Commercialising services
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® Customer self-service




Perhaps more importantly........

® Local Government has had to change radically — at least by its own
standards of ‘radical’. It has to change more.

® But suppliers need to change too.

® Old technology at premium prices is unsustainable and more control
over change and systems optimisation needs to live with the client
rather than the supplier.
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What does this actually look like for the end
user and the customer....
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What the clients have said:
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From: "Tustian, Nick" <Nick.Tustian@eastleigh.gov.uk>
Date: 14/12/2016 19:17 (GMT+00:00)

To: Craig White <craig.white@arcusglobal.com> EAS L
Subject: Re: Merry Christmas!
BOROUGH C
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)
O

Hi Craig
Many thanks for your email. | can honestly say that its a delight to work with you.

Its so refreshing to work with an IT provider who genuinely wants to meet the customers needs
and expectations rather than simply give us a take it or leave it option.

The go live of the Case Management system last week went incredibly smoothly
and already we're starting to see the real impact of this powerful and versatile system.
Even |, with minimal training, have been able to use the system to good effect.

All of this is great news for the future and very much look forward to working with you in 2017.
Best Wishes to you and your staff for the festive season.
Nick

Nick Tustian

Chief Executive

Chief Executive Unit
Eastleigh Borough Council
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AYLESBURY VALE
DISTRICT COUNCIL

“Arcus was a real partner to AVDC during the project. Despite delays caused by other suppliers, they have stepped up,

and shown commitment and flexibility, maintaining the partnering approach”

— Andrew Grant is Aylesbury Vale District Council’s Chief Executive Officer
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AYLESBURY VALE
DISTRICT COUNCIL
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Award-winning Aylesbury Vale My Account

25 Apr 2016

Aylesbury Vale District Council and its digital development partner, Arcus Global, have won a
European IT and Software Excellence Award for the launch and ongoing development of the online
account, Aylesbury Vale My Account. On this account residents can access its range of features such as
managing council tax, benefits, bins and discounts at their convenience. it's available 24/7, on any

device, with no need for a phone call.
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CitiesToday

Connecting the world's urban leaders HOME ABOUT SUBSCRIBE KNOWLEDGEHUB 20-20

Home / ICT and Cities

Peterborough wins global smart city award
20th November 2015 Jonathan Andrews

,[ )

PETERBOROUGH

‘ CITY COUNCIL

Cécile Faraud (centre), Circular Economy Officer, Peterborough City Council and Poppy Rai (right), Innovation Project
Officer, Peterborough DNA

The medium-sized UK city, Peterborough, has beaten larger competitors-including Moscow, Dubai and Buenos
Aires-to be selected as this year's World Smart City, presented during the Smart City Expo World Congress held in
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Other projects of relevance

® Tandridge District Council — back office and digital transformation

® Surrey Heath — back office replacing Idox to be followed by CRM

b |

® West Lindsey DC — back office followed by CRM rWes indse;"'

The Entrepreneurial Council

® Others to follow.....
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Who are our clients? EASTLEIGH
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JUNE 2016 - FINALIST

APRIL 2016 - FINALIST
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